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Technologie
zlepsuji sluzby
meést a obci

City Barometer je nastroj pro
vyzkum vefejného minéni ve
meéstech a obcich propojuji-
ci technologii automatizace
a um¢lé inteligence s nejnove¢j-
$imi poznatky spoledenskych
véd. City Barometer je pohanén
softwarem Behavio, ktery tym
jiZz dnes pouziva pro marketin-
gové vyzkumy ve spole¢nostech
jako McDonald’s, Deloitte ¢i
Skoda Auto.

Mésta a obce nyni postradaji nastroj
pro kontinudlni sbér zpétné vazby a na-
zort od obc¢anti poskytujici kvalitni z4-
klad pro rychlé a ekonomicky efektivni
rozhodovani. Najimani vyzkumnych
agentur je zdlouhavé a drahé, aplikace
pro participativni rozpoctovani nelze
vyuzit pro zasadni rozhodnuti. CB po-
skytuje moderni a cenové dostupny na-
stroj pro obce nad 7 500 obyvatel.

Jiz dnes eviduje objednavky od néko-
lika mensich ceskych mést a predob-
jednavky od mést Ostrava, Praha ¢i
Brno. City Barometer tak reaguje na
trend smart cities a s pomoci investice
300 tis. EUR je pfipraven na dal$i roz-
voj v Némecku a Rakousku.

Népad, ktery v sobé kombinuje mo-
derni technologie, mobilni aplikace
a nejnovéjsi poznatky ze sociologie,
psychologie a behavioralni ekonomie,
vyhral soutéZ poradanou izraelskym
velvyslanectvim s podporou TA CR.
Diky tomu ziskal CB letenku, ubytova-

ni, vstup a moznost se prezentovat na
inovacénim festivalu DLD v Tel Avivu
v zari lonského roku.

»lzraeli se Casto prezdiva zemé star-
tupti. Byl jsem velmi mile prekvapen
vysokou drovni a potencialem c¢eskych
projektd a pevné véfim, ze ze spolupra-
ce mohou vzniknout velké véci,“ rika
velvyslanec Daniel Meron.

Jako vzor pro nadéjné ceské firmy
oznadil Izrael i 3éf TA CR, kterd jim
poskytuje také financovani. ,Jeho je-
dine¢ny inovacni ekosystém za posled-
nich 25 let vyprodukoval stovky svéto-
vé uspésnych firem,“ uvedl Petr Oc¢ko.

Podobnou sluzbou jako City Barometer
je i D21, ktera kromé feSeni pro mésta
nabizi také feSeni pro skoly a pro firmy.
Misi D21 je vytvorit spole¢nost, kde se
obc¢ané zajimaji o své okoli a maji chut
se podilet na otazkach, které se jich

City Barometer v sobé
kombinuje moderni
technologie, mobilni

aplikace a nejnoveéjsi
poznatky ze sociologie,
psychologie a behavio-
ralni ekonomie.

dotykaji. Treba kde bydli, pracuji nebo
studuji. Proto byl vyvinut unikatni sys-
tém pro obcanskou participaci, ktery
vychazi z odbornych poznatkt a pfi-
tom je jednoduchy a pomaha v mnoha
rozdilnych situacich. Diky efektu klad-
nych a zapornych hlast zajisti shodu,
ktera bude vyhovovat vSem.

Jednim z mést, které pomoci metody
D21 vylep$uji sluzby pro obyvatele,
byly Ri¢any. Ri¢any jsou mésto na okra-
ji Prahy s vice nez 15 tisici obyvateli
a jsou propagatorem spravy mésta za
pomoci aktivni participace obc¢ant.
Aby rostla participace obyvatel na roz-
hodovacich procesech, musela Rian-
ska administrativa vyfesit nékolik vyzev.
Velmi dilezité bylo zvysit angaZovanost
lidi, aby jejich ticast na vefejném Zivoté
byla jednoducha, zabavna a obohacu-
jici. Mésto také muselo najit nové zpi-
soby shromazdovani a analyzy dat, aby
rozhodovani zastupcti mésta vice odpo-
vidalo aktualnim potfebam obyvatel.

V kvétnu 2015 zacala intenzivni spo-
luprice mezi D21 a méstem Ricany.
V disledku toho vznikl projekt ,,Ridim
Ri¢any“, ktery se snazi o dlouhodobé
a vzristajici angazma obc¢and do roz-
hodovacich procestt ve mésté. V Ceské
republice je takovy projekt naprosto
jedine¢ny. Ukazuje vysokou miru flexi-
bility, co se tyce registrace a verifikace
hlasujicich. U dtlezitych voleb (napt.
investice) je registrace a verifikace pfis-
n¢jsi, u hlasovani napt. o kulturnich vy-
stoupenich ve mésté zase volné&jsi.

Do ledna 2016 se do platformy zaregis-
trovalo 1 500 z 15 000 obyvatel Ri¢an.
To je pomérné vysoké ¢islo, obzvlast
kdyz uvazite, Ze k poslednim komunal-
nim volbam pfislo 6 000 lidi.

0d zacdatku projektu Ridim Ridany
mohli ob¢ané rozhodovat o fadé raz-
nych témat, pocinaje vybérem projek-
ti, do kterych by mésto mélo inves-
tovat (v hodnoté cca 2,5 mil. K¢) pres
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je nejen znamym moderatorem, ale
také starostou ve stfedoceskych
Ri¢anech. V roce 2015 spustil spolu
s D21 projekt Ridim Ricany, ktery
zapojuje verejnost do rozhodovani
ve mésté. Zajem lidi ho prekvapil.

Pfichazeli s napady a méli chut néco
délat. DalSim pfFirozenym krokem
proto bylo zkusit participativni
rozpocCet (neboli ,pébécko”), ve
kterém Ficansti rozhoduji, na jaké
projekty ve vefejném prostoru bude
smérovat ¢ast méstskych financi.

upravy méstské vyhlasky az po vybér
hudebni kapely, ktera zahraje na
meéstském hudebnim festivalu.
Meésto neziskalo pouze odpovédi na
tyto otazky, ale také podrobna data
o tom, jaké jsou potieby a preferen-
ce obyvatel podle véku, pohlavi atd.
D21 také provedla reprezentativni
prizkum spokojenosti obyvatel s vy-
bavenim a sluzbami v jejich okoli.
Vsechna tato data slouzi k lep§imu
planovani a cileni na konkrétni sku-
piny obyvatel a jejich problémy. m
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VNIMAM MALICKOSTI
A NACHAZIM V NICH KRASU,
POCIT STESTI A NAPLNENI. TED
NA JARE NEJDE NEMILOVAT TO
VSECHNO - OD ZELENAJICI
SE TRAVY AZ PO VUNI DESTE.
ZIVOT JE PAK HNED
TAK KRASNY!I”
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Technology Improves Services
in Cities and Municipalities

City Barometer is a tool for pu-
blic opinion research in cities
and municipalities connecting
automated technology and arti-
ficial intelligence with the latest
findings in social sciences. It is
powered by Behavio software,
which the team already uses for
marketing research in compa-
nies such as McDonald’s, De-
loitte or Skoda Auto.

Cities and municipalities now lack tools for or-
ganising the collected feedback and opinions
from citizens that create a solid basis for quick
and cost-effective decision-making. Recruiting
through research agencies can be lengthy and
expensive and applications for participatory
budgeting cannot be used for principal decisi-
ons. CB offers a modern and affordable tool for
municipalities with over 7,500 inhabitants.
There are already several orders for this tool from
smaller Czech cities and pre-orders from Ostrava,
Prague and Brno. City Barometer is a response to
the trend of creating “Smart Cities” and thanks to
the EUR 300 thousand investment, it is ready to
grow further in Germany and Austria.

The idea, which combines modern technology,
mobile applications and the latest sociological
findings, psychologies and behavioural econo-
mies, has won a competition organised by the
Israeli Embassy with the support of TA CR. There-
fore, the CB earned tickets, accommodation, ent-
ry and an opportunity to present at the DLD Tel
Aviv Innovation Festival last September.

“Israel is often called the land of start-ups. I was
very pleased by the high level and potential of
Czech projects and I firmly believe that this coo-
peration will bring great things,” says ambassa-
dor Daniel Meron.

Israel also serves as a model for promising Czech
companies in the eyes of TA CR’s own head Petr
Oc¢ko, and provides these companies with fun-
ding as well. “Its unique innovative ecosystem
has produced hundreds of renowned companies
over the last 25 years,” said Petr Oc¢ko.

A similar service to City Barometer is D21 which
offers solutions not only to cities but to schools

and businesses as well. D21’s mission is to crea-
te a society where citizens are interested in their
surroundings and willing to participate in the is-
sues concerning them like in their lives, work or
studies. Therefore, they have developed a unique
system for civic participation. It is based on ex-
pert findings but is presented in a simple way to
help in many different situations. Thanks to po-
sitive and negative votes, it ensures a consensus
that suits everyone.

One of the cities improving their services for re-
sidents through D21 is Ri¢any. Ri¢any is a town
with more than 15,000 inhabitants just outsi-
de of Prague. It is a devotee of city governance
through civic participation.

In order to increase citizen participation in deci-
sion-making processes, the Ri¢any administrati-
on had to resolve multiple issues. First of all, it
was necessary to increase engagement to make
participation in public life easy, exciting, and re-
warding. Moreover, the city had to find new ways
of gathering and analysing data to make the deci-
sions smarter and more responsive to the actual
needs of the population.

In May 2015, there was an intensive collaboration
between the city of Ri¢any and D21. As a result,
a project called “Ridim Ri¢any” (I Run Ri¢any)
was founded. This project aims at increasing lon-
g-term civic engagement and attracting citizen
voices into the decision-making process. This
project is unique to the Czech Republic in its ob-
jectives and also exhibits a high level of flexibility
regarding registration and verification regulati-
ons that get stricter during important votes (in-
vestments, etc.) and lenient during votes on less
sensitive issues (cultural events, etc).

By January 2016, over 1,500 of the 15,000 resi-
dents of Riany had registered on this platform.
This is a strikingly high number if you consider
that the last municipal elections attracted less
than 6,000 people.

Since the launch of “I Run Ri¢any”, citizens parti-
cipated in decision-making on issues ranging from
choosing investment projects (approx. 2.5 million
CZK worth), regulating city ordinance and picking
musicians for the city’s yearly concert.

In addition to this information, the city administ-
ration received robust data on resident needs and
preferences based on their age, gender and other
criteria. D21 also conducted a representative sam-
ple survey to measure resident satisfaction with
facilities and services available to them in their
neighbourhoods. All of this data is used for better
planning capabilities and targeting specific areas
or groups in order to address their issues. ll





